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THE PYRAMID AT ANDERSTON

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2023

The trustees present their report with the financial statements of the charity for the year ended 31 March 2023. The trustees
have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) (effective 1 January 2019).

The trustees present their annual trustees' report together with the financial statements of the charity for the year ending 31st
March 2023,

The financial statements comply with the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts
(Scotland) Regulations 2006 (as amended), the charity's governing document, and Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

OBJECTIVES AND ACTIVITIES

Objectives and aims
The organisation has been formed to benefit the communities of Anderston, Finnieston, Yorkhill and Kelvingrove,

following the principles of sustainable development.

The organisation's purposes are

- To prevent and relieve poverty.

- To advance citizenship and community development.

- To advance the arts, heritage and culture.

- To provide recreational facilities and organise recreational activities for members of the public in order to reduce
isolation and to improve well-being and confidence; and to bring together people from different backgrounds.
Activities are primarily intended for people who have need of them by reason of age, ill health, disability, financial
hardship or other disadvantage; and for members of the public.

ACHIEVEMENT AND PERFORMANCE

Charitable activities

The rapid progress made by The Pyramid in its first three years of operation as a community owned building showed no
sign of slowing down. The first phase of capital renovation continued on site throughout the year, bringing much improved
facilities to the building. Phasing of the works meant that The Pyramid was able to continue to operate and provide activities
and services.

The renovated Sports Hall is equipped with new changing rooms, toilets, a fully accessible wet room, rebound wall boards,
renovated floor and much improved lighting, heating and ventilation. Other completed works included our now
well-established Shop, the Kitchen and external roof and concrete works, a number of carbon reduction measures, and a
significant range of accessibility improvements, including a Changing Places toilet.

The Sports & Community Hall was handed over early in 2023. It was used for its first public event in February - a sell out
anti-Valentine's screening of a Louise Brooks silent movie, accompanied by internationally renowned pianist Neil Brand.

Along with the capital works, ongoing maintenance in the building included the completion of the five year Electrical safety
check and replacement of the security alarm system.
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THE PYRAMID AT ANDERSTON

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2023

ACHIEVEMENT AND PERFORMANCE

Charitable activities

Other events through the year included Pedal G3, a day of cycling and re-cycling, with the opportunity to borrow bikes,
make use of free bike maintenance with Bike For Good, and join led rides along our local cycle paths, along with a jumble
sale, mending workshops and more in The Pyramid.

We participated in Doors Open Day, with an exhibition formed from three boxes of slides we found whilst clearing areas of
the building. These turned out to be a treasure trove of photographs of The Pyramid being built and its early years in use,
along with local people and community events. Over 130 people visited the exhibition over the weekend, with local folks
remembering many of the subjects and community members.

We launched a Community ESOL class in partnership with the Glasgow ESOL Forum, which quickly filled to capacity.
The accompanying creche has allowed local women in particular to attend and benefit from the opportunity to socialise as
well as learn.

We secured funding for a programme of Winter Festival events, including our annual community Christmas event,
Anderston Loves Christmas, with a fantastic winter wonderland created with local schoolchildren.

We also produced a traditional Hallowe'en party, pumpkin carving (with our John McKay pumpkin featured on STV news),
a celebration of light around the time of Diwali, a St Andrew's Day Ceilidh and a Burns Supper. As part of international
Gaelic speaking week, Am Pioramaid produced a Gaelic Film Day, with all of our signage transformed for the day by the
Gaelic Parents Forum. We were a key stop on the annual Maggie's Culture Crawl and produced a Harvest Day with the
Women Integration Network and BEMIS.

We were awarded various Cost of Living/Emergency Winter Grants funds to support our community, distributing almost
£30k worth of cash grants, fuel support, energy saving household items and appliances, warm clothing, blankets and foed.

We have been able to give more focus to our wellbeing activities, with taster days, social activities, one off events,
information sessions and more.

We joined the I AM ME programme in partnership with Police Scotland, offering refuge/safe space to anyone, particularly
people with disabilities, who may be experiencing abuse or fecling unsafe.

We have been able to accept more building hires, including weddings and multiple TV and movie filming days, as well as
smaller events, exhibitions, performances and meetings of all kinds.

We generated significant amounts of grant funding, including core funding from Glasgow City Council Communities Fund,
and awards for activities, equipment and projects.

We opened our Shop in September 2022, which saves food from landfill as well as providing affordable healthy food along
with hygiene products, baby items and more. We redistribute around a tonne of surplus food each week and it has become a
lifeline to many during the Cost of Living crisis.

411 new members joined the Shop during the year, and it served an average of 101 households a week. It has encouraged
social connections in the community and we've been delighted and grateful to have worked with 16 new volunteers.
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THE PYRAMID AT ANDERSTON

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2023

ACHIEVEMENT AND PERFORMANCE

Charitable activities

We appointed new members of staff to support our growing programme of events and activities. Our work during the
pandemic was recognised by the Scottish Government, which offered us funding and support to secure our position as a
Community Anchor Organisation, including funding the appointment of our first Chief Officer and capacity building

support.
Thanks

We would like to thank our many funders and supporters, including our Members, Volunteers and Trustees, past and
present.

FINANCIAL REVIEW
Financial position
The charity generated a total surplus of £915,609 for the year ended 31 March 2023 (2022: £176,589).

At the balance date reserves stood at £1,539,721 (2022: £624,112), this comprises (£33,346) of unrestricted, free reserves
(2022: £27,309), £60,087 of restricted funds (2022: £116,816) and £1,512,980 tied up in fixed assets (2022: £479,987).

Reserves policy
The charity's policy is to work towards a position of at least 6 months' direct costs in free reserves. According to these

accounts, this would be equal to approximately £48,000. At the reporting date, free reserves stood at (£33,346) and we aim
to reach the desired position by financial year 2023/2024.

The trustees see this being achieved through increasing income from hall lets and associated activities, and through greater
use of the Pyramid's diverse spaces.

FUTURE PLANS

The Trustees intend to secure funding for further renovations of the building, with a particular focus on the heritage aspects
of the building and retrofit of additional carbon reduction measures. The plans aim to bring all areas of The Pyramid into
year-round use, as well as allow the organisation to generate income to sustain our work, We are undertaking a programme
of community mapping and consultation to feed into these plans and direct our future development.

In the meantime, a period of consolidation and stabilisation is underway, as we familiarise ourselves with the newly
renovated building, and aim to ascertain and reach a stage of 'normal business' after the changes of the past years.

The Pyramid will continue to develop an inspiring and high quality range of activities to support and promote wellbeing,
including arts, culture and heritage, as well as activities to support physical and mental health.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The Pyramid at Anderston is a Scottish Charitable Incorporated Organisation (SCIO) governed by the terms of its
constitution (Articles of Association) and was granted charitable status by the the Office of the Scottish Charity Regulator
(OSCR) on 19 Fcbruary 2018.

Organisational structure
The Pyramid is led by a Board of Trustees with an appointed Staff Team. Members of Pyramid Staff in post during 22/23

WeEre:

Susie Anderson, Vera Biryukova, Kate Drummond, Sean Ellcombe, James Farlam, Christine Graham, Stuart Grieve, Ailsa
MacKenzie, Sarah Martin, Cassandra McIntyre, Jane McLauchlan.
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THE PYRAMID AT ANDERSTON

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2023

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number
SC048144

Principal address
759 Argyle Street
Glasgow
G3 8DS

Trustees

K McGuire (Chair) (Co-opted 10/5/2022)

C Duffy (retired 15/12/2022)

R Glencross (retired 29/11/2022)

A Roszak (retired 13/1/2023)

B Hasan (Appointed 24/11/2020, re-appointed 17/1/2023, retired 13/3/2023)
M Stricevic (Co-opted 10/5/2022, appointed 17/1/2023, retired 6/3/2023)
W Shaw (Co-opted 10/5/2022, appointed 17/1/2023)

S Petrus Co-opted 17/6/2022, retired 19/1/2023)

W Bums (Treasurer) (appointed 17/1/2023)

H Gauntlett (Co-opted 17/4/2023)

A Lightfoot (Co-opted 16/5/2023)

§ Caimey (Co-opted 6/2/2023, retired 20/3/2023)

J Rouse (retired 14/10/2022)

Auditors

Milne Craig
Chartered accountants
Statutory auditor
Abercorn House

79 Renfrew Road
Paisley

Renfrewshire

PA3 4DA

Bankers

The Co-operative Bank PLC
Central commercial branch
P.O. Box 250

Skelmersdale

WN8 6WT

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees are responsible for preparing the Report of the Trustees and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).
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THE PYRAMID AT ANDERSTON

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2023

STATEMENT OF TRUSTEES' RESPONSIBILITIES - continued

The law applicable to charities in Scotland, the Charities and Trustee Investment (Scotland) Act 2005, Charities Accounts
(Scotland) Regulations 2006 (as amended) and the provisions of the charity's constitution, requires the trustees to prepare
financial statements for each financial year which give a true and fair view of the state of affairs of the charity and of the
incoming resources and application of resources, including the income and expenditure, of the charity for that period. In
preparing those financial statements, the trustees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP,

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures disclosed and
explained in the financial statements;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will
continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the
financial position of the charity and to enable them to ensure that the financial statements comply with the Charities and
Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 (as amended) and the
provisions of the charity's constitution. They are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

Approved by order of the board of trustees on ’z_t{)ec,z,m\oef?,O?_E and signed on its behalf by:

W Shaw - Trustee
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